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Foreword by Seyi Obakin OBE, Chief Executive of Centrepoint 
More than 50 years ago, in 1969, the Reverend Ken Leech opened the doors of St 
Anne’s Church in Soho to the growing numbers of young people sleeping rough on 
the streets of the capital. He established an organisation, Centrepoint, alongside 
a team of volunteers, to protect and support vulnerable young people without a 
home or anywhere else to turn.

Since then, we have grown into a national charity, providing safe housing and 
support for thousands of vulnerable young people across the country. As well as a 
stable place to stay, our team of dedicated staff and volunteers provide the person-
centred, psychologically informed help needed to empower young people to access 
education and work, and to move on from homelessness and into their own homes.

We are incredibly proud of the work we do and what we have achieved so far, 
alongside our network of partners and supporters. We have provided safety and 
support for thousands of young people and successfully campaigned to change 

government policy to help them access the income and resources they need. 

However, we do not see our job as simply managing youth homelessness. We 
want to end it altogether. To provide good support to young people, we need 

to ensure as far as possible the trauma and disruption of homelessness 
is prevented in the first place. We must ensure that the experience of 

homelessness for any young person is resolved immediately.

That is why we are committed to a vision of ending youth 
homelessness. This means addressing the wider problems that led 

to over 120,000 young people going to their council for housing 
help last year. From housing to employment, from prevention 

to health support, we need to see major changes to make 
sure that youth homelessness is a thing of the past.

We know this is an ambitious task, and not something we can do by ourselves. We 
need to work as part of a coalition of those who share our commitment, and see 
ending youth homelessness as an achievable and worthwhile goal. Critically, ending 
youth homelessness needs to be a political commitment, across the whole of 
government. This is why we are calling on organisations and individuals to join our 
campaign and help us to break the cycle of youth homelessness today.

This document is intended to kick off a national conversation. A conversation about 
what steps we need to take to ensure that the next generation does not face the 
same risks of homelessness and housing insecurity that too many young people do 
today. We want you to read and engage with the case we have set out here – so 
please let us know what you think.

Seyi Obakin OBE 
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Our Vision 
Centrepoint’s vision is to end youth homelessness in the UK by 2037.

Too many young people experience homelessness today. We are determined that 
the next generation do not face the same challenges. To achieve that, we will make 
the case for significant change in policy, investment and services. And we will build a 
coalition committed to making youth homelessness a thing of the past.

Introduction
Having somewhere to call home is a fundamental human need. Beyond just a place of 

shelter and safety, a home provides the stability and connectedness we all need to 
engage in society and build the links and relationships we need to thrive. For young 

people especially, a secure place to live provides the essential base they need to 
make a successful transition into adulthood and independence.  

But thousands of young people across the UK are deprived of this essential 
right and face homelessness, exclusion and housing insecurity. This in turn 

damages their health, wellbeing and development at a critical time and 
risks trapping them in a cycle of exclusion and hardship that follows 

them throughout their lives.
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What does it mean to  
End Youth Homelessness?

Homelessness is the product of both structural and individual factors. While we may 
never be able to address all the individual factors which lead to a young person losing a 

place to live – such as a family breakdown or mental health crisis – we can do more to address 
those wider factors that put too many young people at risk of homelessness. 

This means things like an adequate supply of housing that young people can actually afford. It means 
access to stable employment and a social security system that supports young people who don’t have a family 
to rely on. And it means joined-up services in every area that can identify and help young people at risk of losing 
their home or support and empower them to move on from homelessness as rapidly as possible. 

It means transforming the way we work at Centrepoint, and ensuring that our services are optimised 
to provide the effective person-centred, psychologically informed and flexible support that young 

people need. It crucially also means building the case for ending youth homelessness at a public 
and political level, and by getting those in power to commit to a vision of a society in which no 

young person faces homelessness.

This is why we are calling on the government to develop a new 
cross-departmental strategy to end youth homelessness.

Ensuring that 
each young person 

is supported and settled 
into a permanent home, 

with the support they 
need for as long as 

they need it.

Undertaking 
preventative action,  

so that the number of 
young people being  

made homeless 
is mini-mised.

Immediately  
providing a safe, stable 
and supportive place to 

live for every young person 
facing homelessness.
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What is the scale of 
the challenge?
Today thousands of young people across the UK face the reality 
of not having a stable place to call home. In order to end youth 
homelessness we need to understand the scale of the challenge, 
but getting accurate data on just how many young people are 
homeless is difficult. Official statistics only show part of the 
picture, while many young people experiencing homelessness 
remain hidden and do not show up in counts and estimates.

Centrepoint’s Youth Homeless Databank found 
that just under 122,000 young people sought 
help from their council as they were homeless 
or at risk in the UK last financial year.

And in spite of recent progress, far too many young people are 
still facing the worst forms of homelessness, such as sleeping 
rough. For example, in London outreach workers recorded more 
than 1,000 young people seen sleeping rough last year, and 
more than 100 under 25s were recorded as sleeping rough in 
England on one night alone.

To support these young people and to ensure that future 
generations don’t end up in the same place, it is critical 

that we plan and take the steps today to make youth 
homelessness a thing of the past. This won’t 

be an easy task, and we can’t do it alone – 
which is why we need the support of 

organisations and individuals across 
the country to make it happen.

Why ending youth homelessness 
should be a top priority
Homelessness for any person is frightening. But for young people, facing 
homelessness at such a critical time in their development can severely damage their 
transition into independence.

1. Young homeless people have distinct needs that require distinct policy solutions. The main 
triggers and drivers of homelessness for young people are different to older age groups. Family 
relationship breakdown is the biggest cause of youth homelessness, and young people’s needs 
require different solutions to adult homelessness. Young people also face some barriers as a result 
of policy decisions, such as lower minimum wages and social security entitlements.

2. Tackling youth homelessness is critical for ending rough sleeping for the long term. The 
government has a commitment to end rough sleeping and is making good progress since 2017 
in partnership with local authorities and communities. However, there is significant evidence that 
many older adults experiencing homelessness and rough sleeping first became homeless at a 
young age. Intervening early can break the cycle of homelessness and exclusion.

3. Young people face additional risks and harms from homelessness. The impacts and trauma of 
homelessness can cause huge damage to a young person’s health and wellbeing with long term 
consequences. It disrupts education and employment opportunities at a critical point, trapped 
people in a cycle of poverty and exclusion. Homeless young people also face additional risks 
from exploitation and harm from abusers, exploiters and gangs who prey on their vulnerability 
and isolation. 

4. Ending youth homelessness could save public money in the longer term. As well as the 
devastating impacts of homelessness on an individual young person, youth homelessness leads 
to wider costs to society and public services. Centrepoint analysis found that youth homelessness 
costs up to £18,500 per year, per person, through pressures on public services and lost economic 
potential. By investing to end youth homelessness the government can reduce these wider social 
and financial costs in the longer term as well as supporting vulnerable young people to fulfil 
their potential.
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How can we end 
youth homelessness? 
To tackle youth homelessness in the longer 
term, we need: 

1. Political leadership, with a commitment to end youth 
homelessness across the whole of national government and 
at every level of local government. This cannot be the mission or 
responsibility of one government department or local areas alone. A 
new national strategy and refreshed strategies at local level, helping bring 
together the partnerships and resources that are needed.

2. A whole systems approach which recognises the different needs that young people 
have and the different challenges they face. This means working across key areas of housing, 
education, employment, health, family support and every other area affecting young people’s 
development and independence. Trauma-informed services, with a focus on health and 
wellbeing as well as housing, education and employment should be available in every area.

3. A commitment to prevention of youth homelessness and the early identification of and 
support for those at risk.

4. A radical new approach to housing for young people, and the delivery of quality, 
sustainable and affordable homes across a range of sectors and tenures and at every stage 
of a young person’s journey. This means quality youth-specific accommodation for those 
in crisis and in need of support, and genuinely accessible move-on housing in which young 
people can make a home and thrive in education, work and other opportunities.

5. An adequate income for young people who are living independently, so they can meet 
essential living costs and have a decent quality of life, whatever their situation. This means 
addressing the barriers faced by homeless young people in accessing meaningful, well-paid 
work and critically by fixing the benefits system to ensure that all young people have the 
resources they need to live and to succeed.

How you can help end 
youth homelessness
These are just some early ideas for what needs to change. We 
know we don’t have all the answers, and Centrepoint can’t 
deliver this scale of change on our own. And we know that this 
is a challenging time. The Covid-19 pandemic came on top of a 
decade of cuts and underinvestment in the key services young 
people need. That’s why we are asking for help from organisations 
and individuals, from across the homelessness sector, and from 
across government and society. 

This paper is that first step – we you to help us shape and 
develop these ideas. Let us know you think is needed to end 
youth homelessness. 

This is the just start of sustained campaign – and we look 
forward to working with people across society to achieve 
our shared vision of a better society where young 
people do not experience homelessness.
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Open Consultation/Call for evidence
We want to hear from organisations, groups and individuals about the steps needed to end youth homelessness by 
2037, including charities, public bodies, local councils, academics, campaign groups, people with lived experience, 
members of the general public. 

We have set out some broad questions below, but would welcome any contributions, particularly any research evidence, 
case studies and examples of good practice you or your organisation may already be involved in.

We are also happy to have a chat about our Vision and this document – you can get in touch using the contact details below. 

Please respond to this consultation no later than 1 June 2022 by sending an email to policy@centrepoint.org or by post 
to Centrepoint, 25 Camperdown Street, London E1 8DZ.

Clarifying the problem
• What do you think it means to end youth homelessness? Do you 

agree with the definition Centrepoint has set out here? 

• What are some of the biggest structural barriers that have made 
it harder for you to prevent and tackle youth homelessness?

• What do you see as the main triggers and causes for youth 
homelessness for the young people you work with?

• Do you think that tackling homelessness for young people requires 
a different approach to tackling homelessness? Why is this? 

• What are the immediate and long-term impacts of homelessness 
on young people? Do you have any anonymous case studies or 
stories you can share?

• What are the wider costs and impacts to society from youth 
homelessness?

The Solution
• What work do you or your organisation currently 

do to support young people facing homelessness?

• What innovative practice are you aware of that 
is making a real difference on the ground?

• What are the key changes to policy and 
practice you think are needed in order to 
end youth homelessness by 2037? 

• What support do you need from 
government/vol sector/funders/
other government agencies to make 
that happen?

Thank you.
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