
Centrepoint response to the APPG on Social Integration call 

for evidence on intergenerational housing 

Introduction 

1. Centrepoint is the leading national charity working with homeless young people aged 

16 to 25. We are a registered social housing provider, a charity enterprise and a 

company limited by guarantee. Established 50 years ago, we provide accommodation 

and support to help homeless young people get their lives back on track.  

 

2. This year, the London Borough of Haringey commissioned a two-year pilot for an 

intergenerational service centred in a Homes for Haringey 50 bed sheltered 

accommodation service for the elderly. Twelve young parents will live in this 

accommodation alongside the elderly residents. Through activities and day to day 

support, the service will encourage intergenerational support and involvement to 

combat the loneliness that aging and being a young single parent can cause. We are 

building a programme of activities that involve the local community with the hopes of 

benefiting social inclusion. 

What are they key ingredients that have enabled intergenerational housing 

projects to succeed?  

 

3. From our experience of developing and setting up the service in Haringey, joint 

partnership working with key stakeholders is absolutely crucial. We have had to work 

closely with the sheltered accommodation management and landlord (Homes for 

Haringey) to create a clear Service Level Agreement to ensure safety and set 

expectations. Centrepoint has also set up a ‘Team Around the Community’ focus 

group which meets bi-monthly and brings together the key stakeholders in the 

community that are linked to the health and wellbeing of both the young people and 

the elderly residents. 

 

4. A second key ingredient is co-production and consultation. Alongside the council, we 

ensured the elderly residents at the sheltered accommodation were fully informed 

and included in the process of setting up the service. Haringey Council had presented 

this proposed pilot to the residents a year prior to the start of the service. It 

constituted regular steering groups and feedback sessions to ensure that residents 

were well informed and included in the planning- all within the ethos of social 

inclusion.  

 

5. A third key ingredient is brave and creative local authority commissioning. The 

London Borough of Haringey who have commissioned the service as a pilot, have 

been instrumental in developing such a ground breaking service. Without their 

commissioning of this service, we wouldn’t have progressed.  

 

6. Another key element which has enabled the implementation of the service, is the 

attitude and kindness of the young mothers that we have housed. The young people 

have been excited and motivated to develop friendships and to build a community 

with the elderly residents in the service. 

 

What are the main challenges that you have experienced when developing 

intergenerational housing projects, and how can these be overcome?  

 

7. While implementing an intergenerational service we found that due to prescribed 

‘normal’ and procedural ways of working within local government housing 

departments, trying to get innovative working methods underway has been a 

challenge. This is particularly evident in the decorating of the properties, health and 



safety, and also in the young parents claiming benefits while housed in an ‘abnormal’ 

housing situation. 

 

8. In general, this type of sheltered housing is designed and decorated for the elderly 

and not for intergenerational groups. As an organisation, Centrepoint takes a 

Psychologically Informed Environment (PIE) approach and unfortunately, the 

environment of council run sheltered accommodation does not meet this approach. It 

is not a positive for inter-generational use or creativity. It lacks the essence of those 

that live in the space and it is hard for Centrepoint to alter this during the first months 

of the service, mostly due to economic constraints.  

 

9. Another surprising barrier and challenge is the elderly resident’s prejudices against 

the young parents. There are significant generational prejudices and false views of 

what the young parents will be like and also who they will bring to the service. Most 

of this is fuelled by media representation of young people in London, but we are also 

working with women and men who may have lost their children due to being 

unmarried parents in their past when it was seen a disgrace. Furthermore, many of 

the elderly residents of the service have suffered a lot of trauma and, with the onset 

of memory loss/dementia, we do have very upset and confused residents living 

alongside young people. This means we must ensure the safety of both the young 

people and the elderly residents, without isolating those who are poorly or upset. Risk 

assessing and support has been a challenge due to safety concerns for the children 

and any unknown risks to them, but this is counterbalanced with us ensuring that the 

young parents are equipped and educated. 

 

What role do the different tiers of government have in helping 

intergenerational housing projects to flourish, e.g. local, regional and national 

government?  

 

10. In terms of our project, all the guidance and support comes from the local authority, 

as well as the referrals for care leavers and homeless young parents to enter the 

service. Homes for Haringey is an Arms Length Management Organisation (ALMO), set 

up to manage Haringey’s council housing, and has the housing stock that we can 

access for young people. 

 

11. At the commissioning level, the local government are the creators of the service and 

have been fully cooperative throughout setting it up. However, we have found there is 

disconnect in the vision of how an intergenerational service can work when it is 

tendered as a commissioned service compared to the actual reality of delivering it. 

This means that it is the charity commissioned to deliver the service on behalf of the 

local authority which has to make it a reality on limited budgets. Due to Centrepoint’s 

fundraised income, alongside statutory funding, we are able to go above and beyond 

the commissioned contract to deliver the best service to young people, for example 

through our health and learning programmes. However, not all charities are in this 

position.  

 

12. The structure of government at all levels also makes the provision of intergenerational 

support services difficult. At both local and national government, different 

departments are responsible for the delivery of care to different age groups e.g. 

Department for Education and the Department of Health and Social Care. A cross-

departmental approach at the most senior levels of government is absolutely crucial. 

Funding security is also needed. 

 

How can we elevate intergenerational housing up the policy agenda, both at 

national and local levels? Are there other policy agendas that intergenerational 

housing can align with, to make it a more appealing focus for government, e.g. 

wellbeing and creating age-friendly towns and cities?  



 

13. The UK had committed London to becoming a part of the World Health Organisation 

Age-friendly city Network in 2005. Having researched where London is in terms of our 

‘Age-friendly Journey’ we are far behind many cities across the world. There has been 

the development of promotional material and some work encouraging pensioners to 

develop IT skills, but we lack the physical environment structures needed to facilitate 

intergenerational living. Inclusive and accessible spaces for all must be created.  

 

14. In 2015, former Prime Minister David Cameron also set the Dementia 2020 Challenge, 

aiming to make England the best country in the world for dementia care and support.  

With the challenge deadline fast approaching, we would urge the current Prime 

Minister to review progress made and ensure that future plans include an 

intergenerational strand. For example, memory/ reminiscence work which brings 

together dementia patients and young people, supporting NHS dementia guidelines. 

 

How can we encourage local authorities, architects and private developers to 

work together to bring forward more intergenerational housing?  

 

15. Developing creative spaces that are modern, disability aware and creates interactions 

with its users are essential. This can be as simple as community gardens that have 

raised beds that enable elderly gardeners and children, to collective dining areas 

within a community space. Ensuring that new developments have communal space is 

crucial and should be a requirement of new builds. For elderly residents, the inclusion 

of living history prompts and resources encourages reminiscence for the elderly and 

questioning in the younger generation.  

 

16. However, we do acknowledge that making intergenerational housing work requires 

more than getting the built environment right. We have found that there is a huge 

divide between the generations with prejudices built by the media presentation of the 

young people and young families. The elderly we work with had very clear ideas as to 

what they considered the young mothers would be like, in addition to having a historic 

and a cultural divide that needs to have careful negotiating. Support workers need to 

be on hand to facilitate interaction and to create opportunities for residents to get to 

know each other, at least at the start of the project.  

 

How can different organisations that are developing intergenerational housing 

projects collaborate? For instance, should the Intergenerational Housing 

Network be expanded to include an online platform?  

 

17. We will be working with and attending the Intergenerational Housing Network for their 

quarterly forums. It is important that these develop into not just networking 

opportunities, but also good practice sharing and support for the non-government and 

government bodies. We hope it will become a sector wide resource that will enable 

easier implementation for other organisations to develop intergenerational services. 

An online platform would certainly help facilitate the sharing of good practice 

examples and help to harness a community of practice around this model of housing. 

 

 

 

 

 

The information in this submission was provided by Anja Lock, Centrepoint service 

manager for the Intergenerational Young Parents service. 

If the APPG would like any further information on the service or Centrepoint’s wider 

work, please contact Abigail Gill, senior policy and research manager: 

a.gill@centrepoint.org  
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